
Time Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7

7:00 Breakfast

8:00 Nature hike & forest exploration Farm visit & organic harvest River trekking & water ecology Tree trekking & tree walk Zipline & high ropes Packing

12:00 Lunch Farewell party

13:00 Change clothes Certifications

13:15 14:00 Entrepreneurship: Intro to 
Entrepreneurship

Entrepreneurship: How to Tackle 
Real-World Problems

Entrepreneurship: Sustainable 
Business Model Innovation

Entrepreneurship: What Investors 
Look For in a Startup?

Entrepreneurship: Pitching & 
Storytelling for Entrepreneurs Departure

14:00 15:15

DRONE BASICS: HOW THINGS 
FLY AND WHY IT MATTERS

lift, thrust, drag, and weight in 
multirotor flight.

components that make up a 
drone and how they interact.

KNOW YOUR DRONE: TYPES, 

BUILT FOR

quadcopter, fixed-wing, VTOL and 
their unique strengths.

-
world missions like delivery, 
mapping, and surveillance.

INSIDE THE DRONE: BUILDING 
YOUR FIRST QUADCOPTER

parts: frame, motors, ESCs, flight 
controller, and more.

-on skills in 
wiring, balancing, and safe setup 

practices.

HOW CAN DRONES HELP WITH 
REAL-LIFE CHALLENGES?

disaster response, agriculture, 
conservation, and beyond.

-world case studies 
and brainstorm how tech can 

solve local problems.

MAKING AN IMPACT: DESIGN 
AND BUILD YOUR OWN FLYING 

SOLUTION
-

based solution for a
real-world problem.

design process, and expected 
impact to the group.

15:15-15:30 Short break + snacks time

15:30
Arrivals & 

Ice breaking 
activities

Learn about Indigenous culture 
through food Project based learning

Explore Niseko and
map business models
around Moiwa Resort

Visit to Ainu Village

Future Hokkaido 2050:
VR project

16:00 Pizza Innovation Hackathon 
Reimagining Food 
Entrepreneurship

Explore Eco living and learn about 
the social and environmental 

challenges in Hokkaido

Mini Hackathon 
develop a local business

Final Pitch
Rehearsals & Feedback

17:00 Orientation

18:00 Dinner

19:00
Opening ceremony 

by a local shinto 
priest

Tea Ceremony and
Zen Workshop

Japanese Calligraphy &
Kanji Workshop

Yukar:
Outdoors Ainu Storytelling Samurai Ethics & Practice Pitch Contest

20:00 Shower and free time

22:00 Bedtime

SCHEDULE
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