
Time Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7

7:00 Breakfast

8:00 Nature hike & forest exploration Farm visit & organic harvest River trekking & water ecology Tree trekking & tree walk Zipline & high ropes Packing

12:00 Lunch Farewell party

13:00 Change clothes Certifications

13:15 14:00 Entrepreneurship: Intro to 
Entrepreneurship

Entrepreneurship: How to Tackle 
Real-World Problems

Entrepreneurship: Sustainable 
Business Model Innovation

Entrepreneurship: What Investors 
Look For in a Startup?

Entrepreneurship: Pitching & 
Storytelling for Entrepreneurs Departure

14:00 15:15

HOW WE SEE THE WORLD
• Evolution of human vision: why 

sight became our dominant 
sense.

• From camera obscura to digital 
cameras: how mechanical eyes 

work and what they try to mimic.
• Understanding the difference 

between human perception and 
camera capture

CREATING THE THIRD MEANING
• How proper photography and 
editing techniques create new 

layers of meaning.
• The fundamentals of visual 

composition and sequencing.
• Building narrative through visual 

storytelling.

DECODING THE VISUAL 
LANGUAGE:

• Analyzing examples from films, 
advertisements, and social 

media.
• Identifying visual manipulation 
techniques and understanding 

their impact. 
• Learning to use visual tools 

ethically and effectively.

VISUAL CONSCIOUSNESS 
BEYONG THE CAMERA:

our daily lives: advertising, political 
campaigns, social movements.

The psychology of color, form
and visual culture.

subconscious processes visual 
information and creates emotional 

narratives

YOUR MESSAGE TO THE WORLD
-based creative session: 

groups tackle different global 
challenges using visual 

solutions. 
-solving 

workshop simulating real-
world creative processes.

15:15-15:30 Short break + snacks time

15:30
Arrivals & 

Ice breaking 
activities

Learn about Indigenous
culture through food Project based learning

Explore Niseko and
map business models
Around Moiwa Resort

Visit to Ainu Village

Future Hokkaido 2050:
VR project

16:00 Pizza Innovation Hackathon 
Reimagining Food 
Entrepreneurship

Explore Eco living and learn about 
the social and environmental 

challenges in Hokkaido

Mini Hackathon 
develop a local business

Final Pitch Rehearsals &
Feedback

17:00 Orientation

18:00 Dinner

19:00
Opening ceremony 

by a local shinto 
priest

Tea Ceremony and Zen 
Workshop

Japanese Calligraphy &
Kanji Workshop

Yukar:
Outdoors Ainu Storytelling Samurai Ethics & Practice Pitch Contest

20:00 Shower and free time

22:00 Bedtime

SCHEDULE
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