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Rapid growth experiences in entrepreneurship and leadership for teens
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ABOUT MOIWA
INNOVATION
BOOTCAMP
LEAGUE TEAM

Join a global league team of future change-makers! In

ENTREPRENEURSHIP

this innovative program we offer teens the gold triangle

CUTTING EDGE CULTURAL
of entrepreneurship - cutting age technologies and TECHNOLOGIES IMMERSION

cultural immersion. Teens (ages 14-22) will meet on site
at Niseko, Japan, guided by top educators and tech
mentors, participants will collaborate to build immersive
projects tackling real-world challenges, presenting at
Osaka Expo 2025. Participants will be awarded a
certificate of completion from New York University.




PROGRAM
HIGHLIGHTS

NATURE EXPLORATION ENTREPRENEURSHIP WORKSHOPS

Encourages teamwork, problem-solving, Guided by Dr. Nir Tsuk NYU, the program develops
and adaptability. creative thinking, innovation, business modeling, and
pitching skills.

|

|
Each morning begins with immersive outdoor experiences
such as hiking, river trekking, and forest discovery. These
activities promote resilience, teamwork, and
adaptability as teens step out of their comfort zones and
into the natural beauty of Hokkaido. Through physical
challenges and reflective observation, participants build
leadership qualities and environmental awareness while
bonding with peers from around the world.

Led by Dr. Nir Tsuk, an expert in social capital,

entrepreneurship, and innovation culture, with over 25 years
of international experience. From problem-solving and
innovation to sustainable business models and pitching
strategies, participants explore every step of the
entrepreneurial journey. Interactive sessions and mini-
hackathons challenge students to think creatively, take
initiative, and present their ideas with clarity and confidence.




PROGRAM
HIGHLIGHTS

IMMERSIVE TECH PROJECTS JAPANESE CULTURAL EXPERIENCES

Builds cultural understanding, respect, and global
mindset.

Each week, teens explore a different cutting-edge
technology through hands-on projects.

Evenings offer a deep dive into Japanese culture,
featuring tea ceremonies, calligraphy, samurai ethics,

They'll learn to code smart applications and experiment with Al
models, gaining insight into how intelligent systems work. With

and indigenous Ainu storytelling. These sessions
cultivate respect, global citizenship, and cultural
intelligence—critical qualities for future leaders and
entrepreneurs in an interconnected world. Teens gain
firsthand insight into Japanese values, traditions, and
philosophies that shape modern innovation

and society.

drones and robotics, they’ll design, build, and test interactive
tools for real-world use. Using GoPro cameras and SNS
platforms, they’ll innovate social media platforms while tackling
real-world challenges. Using Unreal Engine they will create
games and animation of the future. These experiences
develop creativity, technical confidence, critical thinking, and
collaboration across today’s most impactful tech fields.




FINAL HACKATHON @
EXPO 2025 OSAKA

Where Youth Innovation Takes the World Stage

The teams will bring their projects to life at the final hackathon held at Expo 2025 Osaka. In this
high-impact event, international teen teams will:

PITCH REAL-WORLD SOLUTIONS developed during the camp

PRESENT ON STAGE AT THE EXPO to leading figures from the
BUSINESS, EDUCATION, AND POLICYMAKING WORLDS

COLLABORATE WITH GLOBAL PEERS, mentors, and innovation experts

RECEIVE FEEDBACK AND RECOGNITION from international thought leaders

This is not just a pitch, it's a platform.
A chance for young changemakers to shape the future on a global stage.




OUTDOOR ADVENTURES

ZIPLINE & FARM VISIT & TREE TREKKING & NATURE HIKE &
HIGH ROPES ORGANIC TREE WALK FOREST

HARVEST EXPLORATION

Enhances bravery,

Develops strategic
self-confidence,
trust-building, and
leadership.

thinking, physical
endurance, confidence,
and team encouragement.




CULTURAL
IMMERSION

TEA CEREMONY & ZEN:

Mindfulness, focus, stress management.

CALLIGRAPHY & KANJI WORKSHOP:

Creativity, fine motor skills, patience, precision.

YUKAR: AINU STORYTELLING:

Enhancing narrative and empathy through indigenous storytelling.

SAMURAI ETHICS & PRACTICE:

Leadership, ethics, discipline, and strategic thinking.




SCHEDULE

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7 Day 8-9 Day 10
Breakfast
Nature hike & Farm visit & River trekking & | Tree trekking & Zipline & .
forest . : Packing
: organic harvest | water ecology tree walk high ropes
exploration
Lunch Farewell party
Certifications
Change clothes from NYU
Thg Iangu?ge. of The language of | The language of The language of | Departure to
innovation: . o . o The language of . o
Adaptive innovation: innovation: innovation: innovation: Osaka
13:15-15:15 . puve The Changemaking ) Changemaking
innovation in : o The art of .
. entrepreneurial | tools 1: design . . tools 2:
times of ) L experimentation
di . mindset thinking Lean canvas
Isruption
15:15-15:30 Short break + snacks time
Arrivals &
Ice breaking Tech group Explori Final
activities )(()psglr(lgg presentations
at OSAKA EXPO
Th.e Iangu?ge. of Thg Iangu§g;f of The language of | The language of
innovation: innovation: . Lo . Lo The language of
. . . . innovation: innovation: . .
16:00-17:00 Orientation Intrapreneurship: | Changemaking : ) ) innovation:
. _ Storytelling and | Business skills .
changing from tools 3: idea presentation| for entrepreneurs Pitch day
the inside SCAMPER P P
Dinner
Opening
ceremony by a
local shinto Tech group
priest
Tea ceremony Japanese Yukar: Samurai Ethics
and zen Calligraphy & Outdoors Ainu & Practice Pitch Contest
workshop Kaniji Workshop Storytelling

Shower & free time

Bedtime




DR. NIR TSUK

NYU’s leading educator in social entrepreneurship,

social impact, and innovation leadership.

NYU | BRONFMAN

Dr. Nir Tsuk is an expert in social capital, entrepreneurship, and innovation

culture, with over 25 years of international experience. A Global Distinguished
Scholar at NYU, Nir founded the Institute for Impact and Intrapreneurship in 2018
to bridge innovation between New York and Tel Aviv, making entrepreneurial

thinking accessible to underserved communities.

Previously, he served as Head of Growth at Idealist.org and as Global Fellowship
Director at Ashoka, connecting thousands of social entrepreneurs across 72
countries. He also brought Ashoka's presence to Israel. Nir holds a PhD in Social
and Political Sciences from Cambridge University, where he studied social
networks and intentional communities. Served as a Visiting Professor of

Entrepreneurship at The University of Osaka in 2017 and 2018.




VIRTUAL REALITY
CREATION

INTRODUCTION & BRAINSTORMING

Participants learn VR basics, creative thinking, ideation, and collaborative project planning.

INTERACTIVE VR STORYTELLING

Enhances storytelling skills, emotional intelligence, audience engagement strategies.

ACTION AND MOVEMENT INTEGRATION:

Teaches interactive design, programming logic, and practical VR skill applications.

PROTOTYPE CREATION & TESTING:
Hands-on technical skills, iterative thinking, critical feedback, and project refinement.

Nofar Laor is a creative Extended Reality designer, lecturer, and project manager teaching at leading universities,
including Tel Aviv University. With extensive experience managing innovative XR and digital projects, She deeply
understands users experience, technical design, and interactive storytelling. Nofar also leads prominent tech
communities such as “Meta Developer Circles” and “XR ISRAEL", Organizing Influential Conference and content.



CODING & Al MODELS

Itamar Trainin is completing his Ph.D. at The Hebrew University Of Jerusalem in the field of Computer
Science with a focus on Natural Language Processing (NLP) and Artificial Intelligence (Al). With deep
experience in both academia and national tech sectors, Itamar served as a researcher and team leader in
leading institutions where he spearheaded the organization's transition into Al and generative technologies.

He has led high-impact Al projects from concept to deployment and conducted cross-departmental training
on emerging tools. His current research centers on making large language models more reliable, safe, and
scientifically grounded, bridging the gap between advanced Al and real-world application.

Tom Ben Mor is a multidisciplinary researcher and educator at the intersection of biotech, data science, and
cybersecurity. With a passion for making complex technologies accessible to youth, Tom has led educational
programs at the Cyber Education Center in Israel, served as a robotics and programming counselor at camps
in both Israel and the U.S., and managed the Python track for the SheCodes community. As a former debate
champion and creative content developer, she brings a unique blend of technical expertise, communication
skills, and mentorship to inspire the next generation of innovators.




CODING & Al MODELS PROGRAM

THINK LIKE A CODER

Learn how to control the flow of a program using loops, conditions, and logic. students will gain hands-
on experience through interactive game-based coding challenges that build problem-solving
confidence.

THE Al AROUND US

Explore what Al is, how it works, and where it appears in everyday life. Through engaging discussions,
students will reflect on the opportunities and ethical dilemmas of artificial intelligence in the real world.

PROMPT LIKE A PRO

Discover how to communicate with Al using powerful prompting strategies. students will learn how to guide

Al creatively, design team identities with Al tools, and explore the foundations of generative collaboration.

CODING PLAYGROUND

Using a beginner-friendly coding interface, participants will code, debug, and create interactive loops
and variables. This hands-on session sharpens computational thinking through playful
experimentation.

CODING WITH Al SUPERPOWERS

Students will unlock Al's coding capabilities—prompting for code generation, debugging errors, and
solving logic riddles. A powerful blend of tech fluency and creative thinking in action.




DRONES & ROBOTICS

DRONE BASICS: HOW THINGS FLY AND WHY IT MATTERS

Understand the principles of lift, thrust, drag, and weight in multirotor flight.
Learn the essential components that make up a drone and how they interact.

KNOW YOUR DRONE: TYPES, DESIGNS, AND WHAT THEY'RE BUILT FOR

Explore different drone types—quadcopter, fixed-wing, VTOL—and their unique strengths.
Match drone designs to real-world missions like delivery, mapping, and surveillance.

INSIDE THE DRONE: BUILDING YOUR FIRST QUADCOPTER

Learn to identify and assemble parts: frame, motors, ESCs, flight controller, and more.
Develop hands-on skills in wiring, balancing, and safe setup practices.

HOW CAN DRONES HELP WITH REAL-LIFE CHALLENGES?

Discover how drones are used in disaster response, agriculture, conservation, and beyond.
Analyze real-world case studies and brainstorm how tech can solve local problems.

MAKING AN IMPACT: DESIGN AND BUILD YOUR OWN FLYING SOLUTION

Work in teams to create a drone-based solution for a real-world problem.
Present your project idea, design process, and expected impact to the group.

Noam Gadon is a drone and robotics specialist and the founder of N.G Tech Solutions. He began building robots at the age of
9 and developed a passion for drones by 12. With extensive hands-on experience in UAVs, unmanned ground vehicles, and
years of instructional work, he combines deep technical knowledge with a love for teaching.

Noam holds UAV pilot licenses in Israel, Australia, and the USA for 25kg UAVs and has served as a UAV Flight Instructor in the
Experiments Department at Airobotics.



VISUALS & SOCIAL MEDIA

HOW WE SEE THE WORLD - ldentifying visual manipulation techniques and
» Evolution of human vision: why sight became our understanding their impact.
dominant sense. « Learning to use visual tools ethically and effectively.

* From camera obscura to digital cameras: how -

mechanical eyes work and what they try to mimic. VISUAL CONSCIOUSNESS BEYONG THE CAMERA:
» Understanding the difference between human » How visual consciousness shapes our daily lives: |
perception and camera capture. advertising, political campaigns, social movements. ‘
« Analyzing iconic images and symbols that changed the |
CREATING THE THIRD MEANING world: case studies of visual moments that sparked
» How proper photography and editing techniques global movements ‘
create new layers of meaning. ~ :
« The fundamentals of visual composition and YOUR MESSAGE TO THE WORLD R
sequencing. « Team-based creative session: groups tackle different -
 Building narrative through visual storytelling. global challenges using visual solutions.

» Collaborative problem-solving workshop simulating
DECODING THE VISUAL LANGUAGE: real-world creative processes.
« Analyzing examples from films, advertisements, and

social media.

Barak Cohen is CEO of Black Box Media, a Tel Aviv—based production company. With a background in film and
years of experience leading creative media teams under high-pressure environments, he specializes in visual
consciousness—using video to communicate powerful ideas across cultures. Blending psychology, storytelling,
and hands-on expertise, he teaches teens to think visually and create content that inspires real-world impact.



GAMING ENGINE &
ANIMATION

Intro to Game & Interaction Design
Types of Games & interactive experiences

, Game and Animation Tools
s P FF P Teaches Unreal Engine’'s game mechanics and interaction tools

Serious Games, Experience Design & Engagement
Teaches about creating an engaging and impactful interactive experience

Prototype Creation
Game / Experience design, pitch & prototype

Galit Ariel is an award-winning TechnoFuturist, author, and creative, exploring the imaginative edge of emerging technologies.
She is the founder of Future Memory Inc., a speculative design agency that advises leading tech platforms, organizations, and
policymakers. Galit's work spans AR art, animation, and cultural curation, and she is a sought-after speaker at global forums
including TED, SXSW, and the European Union—challenging audiences to reimagine the future of human—tech interaction.



MOIWA ACCOMODATION

CAPSULE GROUP ROOM
Experience a fun and unique lodging option in
our capsule group room.

24-HOUR FACILITIES AND AMENITIES
Lodge Moiwa 834 is designed for comfort and convenience, featuring:

AMENITIES
Air conditioner, TV (with game console available for rent), ,
outlets, USB ports, a safety box, and a full-length mirror. '- . 24-Hour
= 4 Front Desk
CAPSULE FEATURES

Each capsule includes a reading light, control panel
(clock, alarm, lighting), dimensions of width 1.0m,
length 1.95m, and height 1.0m.

~ Luggage
MATTRESS SIZE SRacs
W1020 x L1930 x T60 for comfort and relaxation.

Locker

Restaurant

Changing LtE U ety Shared
Area e . Lounge
Campers will stay at the exciting Lodge Moiwa 834, a resort-style

capsule hotel located directly in front of Niseko Moiwa Ski Resort,
offering easy access to the slopes and endless adventure!




ABOUT MOIWA BOOTCAMP

y Chartered
- Group

Chartered Group
is a leading international
investment firm with
expertise in technology,
education, and

innovation. Passionate
about nurturing future
leaders, Chartered Group
actively supports
transformative
educational experiences
globally, promoting youth
entrepreneurship and
technological creativity.

Moiwa Ski Resort
is a serene, inspiring
destination in Niseko,
renowned for its stunning
natural beauty and
abundant outdoor
adventures. Offering
exceptional experiences
year-round, Moiwa fosters
environmental awareness,
outdoor exploration, and
cultural immersion, making
it an ideal backdrop for
innovative learning and
personal growth.

NYU BRONFMAN

NYU Bronfman Center —
Institute for Impact &
Intrapreneurship (i®)
The ® Institute at NYU's
Bronfman Center equips
individuals and
communities with the tools
to drive social change
through entrepreneurial
thinking. Focused on
hands-on learning and
cross-cultural
collaboration, i® helps
participants turn ideas into
action—bridging
innovation, education, and
social impact across NYU’s
global network.
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The Hebrew University
of Jerusalem
is a leading academic
institution in global
university rankings. The
Hebrew University
prepares its students to
be social agents who
bridge the gap between
academia and the
general public. In this
program, students from
the Faculty of Humanities
will coach and mentor
participants during their
activities.
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FOR MORE INFORMATION
AND REGISTRATION

https://camp-niseko-moiwa.com/




